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The Centre for Sustainability Manage-
ment (CSM) is an international competence
centre for Sustainability Management at
the University of Lueneburg, Germany. It is
headed by Prof. Dr. Stefan Schaltegger and
currently employs 18 researchers trained in
environmental sciences, business manage-
ment and economics.

CSM conducts theoretical, transdisci-
plinary and practice-oriented research proj-
ects. It offers the first world wide distance
learning MBA in Sustainability Manage-
ment and is involved in several national
and international education programs.
Furthermore, CSM organises knowledge
and know-how transfer in corporate sustai-
nability management.

The research projects of CSM deal
with: “Fundamentals of Corporate Sustain-
ability Management”, “Measurement, In-
formation, Control and Communication”,
“Management of Stakeholder Relations”,
and “Integrative Sustainability Economics
and Management”.
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Middle managers often find it hard to
identify the strategic relevance and the
effect on business success. As a conse-
quence management faces difficulties in
successfully implementing lasting sus-
tainability measures in the company. The
business case is not an automatic process
– it has to be created by management.

This is why the Centre for Sustain-
ability Management has emphasized the
business case for corporate sustainability
in various research projects and in execu-
tive education for the past few years. We
have accepted the challenge of develop-
ing innovative sustainability manage-
ment approaches to identify the real dri-
vers of corporate sustainability perform-
ance and actively to link corporate non-
market activities with core business
issues and procedures.

The question of the extent to which
strategic sustainability goals are imple-
mented is largely decided at the operatio-
nal level and closely related to the econo-
mic costs and benefits. When transfor-
ming the vision of sustainability into cor-
porate reality every manager is confron-
ted with the question which of the many
social and environmental topics should
be given priority. To address business
relevant non-market issues is not the
same as replying to every demand of any
stakeholder but is rather a core manage-
ment task identifying those social and
environmental issues which can be reali-
zed in line with the business goals.

This is where the business case for
sustainability approach provides a help-
ful framework and guideline. It high-
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lights company specific interactions bet-
ween social and environmental perform-
ance and business competitiveness. The
approach helps to answer the question of
how competitiveness and business suc-
cess of a company can be improved
through voluntarily created outstanding
environmental and social performance.
The business case is about searching for
business models, product offerings, or-
ganizational principles, management
tools and production innovations to
enlarge the margin between benefits or
revenues and costs through the specific
consideration of non-market topics as
well as market topics. Among the main
approaches which have been developed
by CSM researchers are the Environmen-
tal Shareholder Value concept, the Sus-
tainability Balanced Scorecard, the Eco-
Efficiency Portfolio, the Stakeholder
Value Approach, frameworks and tools
for environmental and sustainability
accounting, brand management ap-
proaches etc.

With this CSM-Newsletter we
hope to give you some insight about
our research and eduction activities
to support managers in doing well by
doing good – inspuring business suc-
cess through the intelligent voluntary
consideration of environmental and
social issues, and at the same time by fos-
tering sustainable development through
innovative business approaches.

Stefan Schaltegger
Professor of Management
Head of CSM

Create Your Own Business Case 
for Sustainability
No doubt, social and environmental issues can have a substantial influence
on the economic success of a company. Corporate sustainability has
become a key management topic over the last two decades. At the gene-
ral level there is wide consensus about its business relevance, so that sus-
tainability management has entered the board rooms of top management.
However, many companies are still struggling with the implementation pro-
cess. Creating and operationalizing the business case for sustainability has
become the key challenge.



in a purely financial sense. There is, howe-
ver, still substantial disagreement about
whether management should focus on
business in the narrow sense of relating all
activities directly to financial performance
or whether management has a social res-
ponsibility which requires voluntary social
and environmental activities exceeding
compliance with regulations. 

This dispute is strongly coloured by dif-
ferent ideologies and by views of the social
embeddedness and role of a company, ethi-
cal perspectives of leadership and the role
of stakeholders in a business setting. Apart
from different value positions this dispute
is influenced by different views of how the
management of non-market issues and the
resulting social and environmental per-
formance of a company relate to business
success, i.e. secured existence of the organ-
ization, improved competitiveness and in-
creased economic success. In any case the
two views meet where management can
show the business case for sustainability.

Thus, any attempt to measure and
manage sustainability issues in ways that
have a positive effect on corporate success
must take a closer look at the relationship
between sustainability performance of the
company, its competitiveness and econo-
mic performance. Managers who are able
to undertake systematic analysis of how
the economic success of a company can be
increased through social and environmen-
tal activities and who can manage this rela-
tionship effectively remain in the minority.
This is quite astonishing because the ability
to manage non-market issues can obvious-
ly be crucial for the existence and economic
success of a company. The economic suc-
cess and brand value of various products
such as for example in the sports textile,
food, energy or automotive industries rely
on immaterial values communicated and
sold to the customers. To address business
relevant non-market issues is not the same

as replying to every non-market demand of
any stakeholder but is, rather, a down to
earth task for managers to identify which
social and environmental issues influence
competitiveness and economic success and
in which ways. Furthermore, this is not a
job to be delegated to a “remote” depart-
ment or shared service unit but to a core
strategic management task. To integrate
and manage non-market issues in line with
the economic purpose of the company is a
constitutional requirement of the manage-
ment of any profit oriented company.

Hence, the starting point for this book
is on the management and measurement of
the business case for sustainability, to
which over 45 acknowledged experts in
their fields from Asia, America and Europe
have contributed as authors. This edited
volume covers issues such as frameworks
to conceptualize how sustainability issues
can be managed to create a business case,
marketing issues, competitive strategy
issues, empirical industry and national stu-
dies, econometric studies, the economic
effects of environmental management
systems, eco-efficiency management, social
management, performance measurement
and company case studies.

This book is targeted at the business
community, especially environmental and
sustainability managers in companies and
top-level management who needs to be
aware of major trends; academics who
seek a broad and complete overview on the
business case for sustainability, consult-
ants, especially in the field of environmen-
tal and sustainability management who
look for practical and proven concepts and
tools for managing the business case for
sustainability and fund managers, govern-
ments and government agencies, NGOs
and international bodies who need better
information and understanding of how
sustainability issues and competitiveness
interact.

Marcus Wagner and Stefan Schaltegger

F O C U S
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Over the last decade, the relationship
between environmental and economic per-
formance, and more recently the inter-
action between sustainability performance
and business competitiveness have received
considerable attention in theory as well as
in corporate board rooms and on the poli-
tical stage. Four years after the Rio+10
meeting in Johannesburg in 2002, a preli-
minary evaluation of the achievements of
business in moving towards a more sus-
tainable development path is necessary.
This has motivated Stefan Schaltegger of
the Centre for Sustainability Management
(CSM), University of Lueneburg, and
Marcus Wagner of the Business School of
the Technical University of Munich to edit
a new book on how firms do and should
manage the often mentioned – but rarely
thoroughly dealt with – “business case for
sustainability”.

The term “business case for sustainabi-
lity” covers the broad area of questions
dealing with the business effects and busi-
ness success relevance of voluntary social
and environmental activities of a company.
Stated differently: how can the competi-
tiveness and business success of a company
be improved through voluntarily created
outstanding environmental and social per-
formance?

There is no doubt, non-market issues
such as environmental and social issues,
can have a substantial impact on the com-
petitiveness and economic performance of
a company. This has been documented in
various widely reported cases such as when
Shell wanted to sink the Brent Spar oil plat-
form in the North Sea in 1995 or when
Nike’s sales fell because of NGO pressures
through accusations that the company was
purchasing from suppliers who use child
labor. There is furthermore no dispute
about the fact that the activities of many
companies in actual business practice
exceed what can be considered economic

Publication:
Schaltegger, S. & Wagner, M.

(Eds.) (2006): Managing the Busi-
ness Case for Sustainability – The
Integration of Social, Environmen-
tal and Economic Performance.
ISBN 1874719950. Sheffield:
Greenleaf.

Managing and Measuring the Business
Case for Sustainability – Concepts, 
Empirical Analyses and Case Studies
A new book edited by Stefan Schaltegger and Marcus Wagner aims to pro-
vide a reference of the most essential facts for business about the relation-
ship between environmental and social performance and economic per-
formance or competitiveness.
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In spring 2006 the first group of 50
selected participants from Latin America
has started to study in a distance learning
course. Twenty participants from this
group will have the opportunity to study
the MBA-Programme in Germany. The
new study programme is offered and or-
ganized jointly by CSM and the German
capacity building organization InWEnt. 

Identifying challenges – creating
opportunities

The sustainability challenges for
companies, regions and institutions are
gaining attention in industrialized as well
as in developing countries. Since 2003
more than one hundred key managers
have, through the MBA Sustainability
Management professional education pro-
gramme offered by CSM, already prepa-
red themselves to deal with the organisa-
tional challenges of corporate sustainable
development. The MBA participants ana-
lyse approaches as to how to identify or-
ganizational opportunities and threats
and how to create economic benefits
with sustainability management.

To increase their know-how about
social and environmental success factors
in a competitive global market and the
regional effects of corporate management
is one of the main reasons why partici-
pants from developing countries are
interested in this programme. 

InWEnt, a leading organisation for
international cooperation and capacity
building, has realized the huge potential
in transferring the know-how and skills
to put sustainability management into
practice in developing and newly indus-
trialised countries. The German MBA
has therefore been adapted and develo-
ped further with Latin American case
studies and issues to meet the specific
requirements of participants from Latin
America. The target countries selected by
the German Federal Ministry for Eco-

nomic Cooperation and Development for
this programme are Brazil, Chile, Costa
Rica and Mexico.

The whole programme is organised in
three phases: in the first phase a distance
learning university course in Spanish or
Portuguese offers an introduction to cor-
porate sustainability management with
an overview of topics, relevance and
methods. The course lasts 6 months and
is completed with a university certificate.
Following the concept of blended lear-
ning the approximately 50 participants
receive printed study material and tutori-
al support on the e-learning platform
Global Campus. By exchanging know-
ledge and ideas in moderated online dis-
cussions they benefit from their first
experiences with e-learning. Finding
solutions for corporate or institutional
sustainability issues, they work in small
teams and use Global Campus also for 
e-collaboration. At the end of the certifi-
cate course the participants meet person-
ally for a final workshop in Latin
America to jointly elaborate solutions on
real corporate sustainability case studies.

In each of the four countries a final
workshop takes place.

In the second phase the best twenty
participants of the certificate course are
offered a grant for the MBA programme
in Germany. Starting with an intensive
German course of four months in

Germany the Latin American partici-
pants continue to study sustainability
management on the basis of several 
e-learning modules and on-campus semi-
nars in Lueneburg. The MBA-students
stay for one year in Germany to study
corporate sustainability. This includes
training of personal skills and an intern-
ship of four months in a German compa-
ny, industry association or NGO. 

The third phase, the transfer phase,
takes place after the return to their home
countries. On basis of their education in
the MBA Sustainability Management the
participants develop approaches to foster
the sustainability of their organisation or
company.

Another important aspect of the pro-
ject is the collaboration with Latin
American Universities to develop a joint
University Certificate in Sustainability
Management and student exchanges for
successful participants of the MBA. 

Martina Prox and Torsten Klinke

Project: Long-term Programme
Sustainability Management for
participants from Latin America
Project duration: 11/05 to 03/08
(first phase)
Funding: InWEnt – Capacity
Building International / German
Federal Ministry for Economic
Cooperation and Development
Methods: Case study research,
distance learning, e-tutoring,
workshops, computer-based trai-
ning
Accomplishment: Torsten Klinke,
Martina Prox
Head: Stefan Schaltegger
Contact:
klinke@uni-lueneburg.de;
prox@uni-lueneburg.de 
Main project partner: InWEnt-
Capacity Building International
Internet: www.sustainament.de

Sustainability Management International –
Capacity Building in Latin America
Since November 2005 the MBA training programme Sustainability
Management for Business Professionals has been adapted for 
participants from Latin America. 
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The topic “sustainability” is more
widely acknowledged and represents a
critical factor for success for a growing
number of companies. A remarkable
number of companies in Germany have
been quick to consider sustainability
issues and to be able to distinguish them-
selves as sustainability leaders, as reflec-
ted in a number of ratings and rankings.

Despite considerable debate it is still
difficult to give a precise definition of the
“Business Case for Sustainability” or, 
rather, for a business to systematically
identify, analyse and manage the strategic
relevance of its ecological and social
aspects.

To discuss the meaning of the business
case and to identify the prospects of sus-
tainability issues for the next legislative
period prominent economic representa-
tives met on November 17th 2005 in
Berlin with the Federal Ministry for the
Environment, Nature Conservation and

Nuclear Safety and the Centre for
Sustainability Management (CSM) to
engage in discussion of the topic “From
the Business Case to Implementation –
Corporate Sustainability in German en-
terprises”.

During the open exchange of expe-
riences with the Business Case, the parti-
cipants determined and discussed the key
drivers for success and the restraints and
barriers for implementation.

Views were exchanged as to what the
framework and guidelines for sustainable
production should look like in Germany
and the role that the BMU should play as
a supporting and signal-setting organisa-
tion. Conclusions from the discussion
were summarized in a report, which is
available and can be ordered from the
CSM through its website.

The discussion has shown how
important it is to make the Business Case
for Sustainability a subject of discussion

and for constant communication of it in
all strategic areas of the company. Every
company has to define the strategic rele-
vance of its ecological and social aspects
on a case by case basis. A ready-made sol-
ution does not exist and is, furthermore,
not desirable because individuality and
innovativeness in how social and environ-
mental issues are addressed by the com-
pany is just what provides the opportuni-
ty to increase business competitiveness.

Nevertheless some guidance was
forthcoming from this event to give com-
panies a helpful framework and support.
The report and the recent book (see page
4f.) identify and explain relevant key fac-
tors of the business case and show aspects
that should considered carefully for
implementation. This creates a founda-
tion for discussion inside and outside the
company.

Philipp Hasenmüller

Discussion Forum “Business Case for Sustainability”
The basic requirement for successful and systematic sustainability management in a company is a precise defini-
tion of the business relevance of “sustainability”. Every single company has to meet this challenge individually. To
analyze and determine the key factors of the business case for sustainability, the Centre for Sustainability Manage-
ment in cooperation with the Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (BMU)
organised a discussion forum on the “Business case for Sustainability” in November 2005 in Berlin.

www.uni-lueneburg.de/csm

Project: Discussion Expert Forum
“Business Case of Sustainability”
Funding and main project partner:
Federal Ministry for the Environ-
ment, Nature Conservation and
Nuclear Safety (BMU)
Project Duration: 08/05 to 12/05
Methods: Literature research, dis-
cussion forum, protocol, discussion
paper
Accomplishment: 
Stefan Schaltegger;
Philipp Hasenmüller
Contact:
schaltegger@uni-lueneburg.de;
hasenmueller@uni-lueneburg.de

Publication:
Schaltegger, S. & Hasenmüller,

P. (2005): Nachhaltig Wirtschaften
aus Sicht des „Business Case of
Sustainability”. Ergebnispapier zum
Fachdialog des Bundesumweltmi-
nisteriums (BMU) am 17. Novem-
ber 2005. Lüneburg: CSM.
Link: www.uni-lueneburg.de/csm



When it comes to environmental and
sustainability management, the average
South-East Asian company faces a very
different situation compared with com-
panies in more industrialized countries.
The situation can be characterized by fai-
ling or arbitrary enforcement of environ-
mental regulations and rudimentary envi-
ronmental awareness. Whether there is a
business case for sustainability for South-
East Asian companies is a crucial
question for global sustainable develop-
ment, because strong growth in popula-
tions and industry are leading to an abso-
lute increase in environmental emissions
from and social impacts of companies in
the region.

Environmental management account-
ing (EMA) tools provide information on
environmental and environment-related
financial performance for various deci-
sion-makers within a company. As part
of the InWEnt-funded capacity develop-
ment project “Environmental Manage-
ment Accounting for small and medium-
sized companies in South-East Asia”,
which has been recognised by the UN as
an outstanding project, case studies were
conducted in Indonesian, Philippine,
Thai and Vietnamese companies. 

The comprehensive EMA framework,
developed by Burritt, Hahn and
Schaltegger (2002), distinguishes and sys-
tematizes decision-making situations to
improve eco-efficiency and corporate
sustainability (see Figure 1 for the frame-
work). It was used in this project to iden-
tify the specific decision-making situa-
tions of case study companies. 

The case studies reveal that the rela-
tion between environmental and finan-
cial performance is either not known or
not properly taken into account in the
majority of South-East Asian companies.
Not surprisingly, in many cases, first is
the demand for some basic environmen-
tal and environment-related financial in-

formation. EMA tools such as material
and energy flow accounting and environ-
mental cost accounting can be deployed
(Boxes 1 and 9 of the framework). For
instance, a Vietnamese brewery detected
that, against their expectations, bottle
washing was consuming and wasting
more water than the brewing process. A
Thai manufacturer of speciality paper
discovered that their cost accounting
system underestimated the real costs of
their rejects. Findings like these lead to
new ideas and offer incentives to become
more eco-efficient. The Vietnamese brew-
ery, for example, can use the results of an
environmental investment appraisal (Box
8) to assess the profitability of recycling
the water from bottle washing.

Beyond these elementary EMA appli-
cations, some companies started to apply
very specific EMA tools. For instance, an
Indonesian textile company uses EMA
for identifying and pricing the environ-

R E P O R T
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EMA in practice – South- East Asian 
Business Cases  for Sustainability
Following corporate sustainable development is a great challenge for
South-East Asian companies. First results of company case studies on En-
vironmental Management Accounting (EMA) show that there is a business
case for sustainability, even under less tight regulatory conditions. 

Project duration: 10/03  to 10/07 
Funding: InWEnt-Capacity Building
International, Bonn
Contact:
ema-sea@uni-lueneburg.de
Internet:
www.environmental-accounting.org

Literature:
Burritt, R.; Hahn T. &Schaltegger,

S. (2002): Towards a Comprehen-
sive Framework for Environmental
Management Accounting. Links
Between Business Actors and En-
vironmental Management Ac-
counting Tools. Australian Ac-
counting Review, 12(2), 39-50.

Herzig, C.; Viere, T.; Schaltegger,
S. & Burritt, R. (2006): Understan-
ding and Supporting Manage-
ment Decision-making: South-East
Asian Case Studies on Environ-
mental Management Accoun-
ting, in: Schaltegger, S.; Bennett
M. & Burritt, R. (Eds.): Sustainability
Accounting and Reporting. Dor-
drecht: Springer.

Viere, T.; Herzig, C.; Schaltegger,
S. & Leung, R. (2006): Partnerships
for sustainable business develop-
ment: capacity building in South-
East Asia, in: Welford, R.; Hills, P. &
Young, W. (Ed.): Partnerships for
Sustainable Development: Pers-
pectives from the Asia-Pacific Re-
gion. Hong Kong: The Centre of
Urban Planning and Environmen-
tal Management, 4-15.
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A growing number of businesses are
dealing with questions of how to create use-
ful management information about corpo-
rate sustainability. The term sustainability
accounting is used to describe new infor-
mation management and accounting
methods creating and providing high quali-
ty information which support corporations
with regard to sustainable development.

This special issue of the international
journal Business Strategy and the
Environment, edited by Stefan Schaltegger
and Roger Burritt, shows a selection of

papers on how sustainability issues can be
considered in corporate accounting practi-
ces and information management systems.
The issue intends to provide a focused
selection of scientific papers on the most
recent developments in sustainability
accounting.

- - - - - - - - - - - - - - - - - - - - - - - - - - - -
Editors: Stefan Schaltegger (CSM,
University of Lueneburg) and Roger
Burritt (School of Commerce, University
of South Australia, Adelaide)

Special issue of Business Strategy and the
Environment on Sustainability Accounting

More than 100 international experts
attended the “International Symposium
on Corporate Sustainability Manage-
ment. Approaches and Applications” on
24th/25th November 2005 at the Swiss-
otel Le Concorde, Bangkok, Thailand. It
was hosted by the Asian Society for
Environmental Protection (ASEP) and
co-organized by Fraunhofer Institute
(IFF), Magdeburg and the Centre for Sus-
tainability Management (CSM), Uni-
versity of Lueneburg, Germany. The sym-
posium addressed concepts and tools for
implementing corporate sustainability
management, experiences in practice,

and the future challenges lying ahead in
this field. It aimed at interlinking net-
works on corporate sustainability man-
agement and enhancing exchange of ex-
perience in the Asian region and beyond.
InWEnt – Capacity Building Internatio-
nal and the German Federal Ministry for
Economic Cooperation and Development
(BMZ) funded the event. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - -
Further information: 
• csm@uni-lueneburg.de
• www.environmentalaccounting.de

International Symposium on Corporate
Sustainability Management, Bangkok

Figure 1: EMA framework (Burritt et al. 2002)
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ment-related costs of each of their job
orders (Box 7).

In most of the cases, EMA applica-
tions in South-East Asia reveal win-win
situations which can be achieved by com-
paratively simple measures of cleaner
production and eco-efficiency. They initi-
alize a learning process within the organ-
ization and are an important first step in
moving towards corporate sustainable
development. In South-East Asia as well
as elsewhere EMA proves to be a suitable
concept to support companies in identi-
fying their business case for sustainability. 

Tobias Viere, Roger Burritt, Christian
Herzig & Stefan Schaltegger



With more than 3 million spectators,
billions of TV-viewers, and enormous re-
venues, the FIFA Football World Cup in
June and July 2006 was one of the biggest
global events ever. Furthermore, it was
also the first Football World Cup with en-
vironmental goals. The German organ-
ising committee, advised by the Oeko In-
stitute Freiburg, developed the so-called
“Green Goal” concept (see http://green-
goal.fifaworldcup.yahoo.net) to incorpo-
rate environmental aspects. The host sta-
diums of the World Cup participated
voluntarily and succeeded in reducing

energy and water consumption, solid
waste, and traffic volume. Additionally,
Green Goal neutralised the World Cup's
inner-German greenhouse gas emissions
(about 100'000 t CO2-equivalents). 

“The sustainability of the 2006 World
Cup – strike or offside?” was the title of a
transdisciplinary seminar at the Uni-
versity of Lueneburg which examined the
Green Goal concept. In order to exchan-
ge their results and points of views with
academic experts and the public the semi-
nar participants (students of environmen-
tal sciences) and their tutors from CSM
(Centre for Sustainability Management)

and infu (Insitute for Environmental and
Sustainability Communication) invited
football and sustainability experts to dis-
cuss the World Cup's “Green Goal” con-
cept. Representatives of Green Goal
(Christian Hochfeld, Oeko Institute Frei-
burg, and Gottfried Altemüller-Johann,
City of Hamburg), a professional football
player (Benjamin Adrion, FC St. Pauli),
an environmental activist (Sven Teske,
Greenpeace’s Sydney Olympic Games ex-
pert), experts on sustainability and
sports/events (Henning Wilts, Wuppertal
Institute, and Hans Jägemann, former

representative of the German Olympics
Sports Federation), the moderator Sascha
Spoun (President University of Luene-
burg), 300 auditors, and the media parti-
cipated and contributed to this event. 

All panelists appreciated the Green
Goal concept as a first step towards a
more sustainable World Cup. Most of the
World Cup stadiums have been able to
improve their environmental performance
and in some cases even their financial per-
formance by a whole range of measures
from deposit bottles to photo-voltaic
technology. The panelists also praised the
neutralisation of green house gases, but

suggested to broaden it beyond the bor-
ders of the host country next time. More
ambitious targets, the consideration of
social aspects, and the inclusion into FIFA
regulatory statutes have been high on the
wish list for future events, too. The dis-
cussion has revealed that major (sport)
events offer a great opportunity to com-
municate sustainable development across
different regional and social back-
grounds. This requires intensive media re-
lations and positive role models, for
example a football player who is engaged
in sustainable development projects. 

The CSM/infu discussion certainly
contributed to an emerging discourse on
sustainable development and manage-
ment in the context of major events. It
goes without saying that large sports and
cultural events inevitably create additio-
nal environmental impacts. The German
Football Association, however, proved
that with environmental management
measures substantial environmental im-
pacts can be reduced effectively. Green
Goal thus was an encouraging first step
towards more sustainable mega events.

Tobias Viere

9Newsletter | 01/2006 www.uni-lueneburg.de/csm

S H O R T  R E P O R T S

Sustainable Football World Cup?
The sustainability of the 2006 FIFA Football World Cup was topic of a panel
discussion at the University of Lueneburg on June, 7th, two days before the
event started. 

Panel discussion at the University of Lueneburg
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To keep the EMAS certificate the university has
to be validated by public auditors on a regular basis.
Mr. Georg Hartmann (EMS auditor at Deloitte Cert)
conducted the third review of the university’s EMS in
June this year. The auditor discussed the continuous
improvement measures with the university’s vice pre-
sident Prof. Dr. Stefan Schaltegger, deans, the respec-
tives of the university’s administration and students.
The consistent integration of environmental manage-
ment in all fields of activities like administration, tea-

ching and research was of particular interest. 
Mr. Hartmann was fully satisfied by both, the

interviews as well as the fact that the university’s
EMS is in full accordance with the EMAS guidelines.
Hence, the university’s environmental management
system has been successfully re-validated.

More information is available on the internet (in
German): http://umweltmanagement.uni-luene-
burg.de

The conference will be held from 21 to 23
September 2006 in Lueneburg (Germany). On the
occasion of the DNW’s 10th anniversary the organ-
isers aim to review the achievments in sustainability
economics and management research for the last de-
cade and to give an outlook on future developments. A
major goal of the conference is to provide a platform
for young scientists and encourage communication
between academics and practitioners. Among the
participants will be politicians, young scientists, pro-
fessors and business representatives. A call for ab-
stracts has been announced. The conference langua-
ge is German. 

For further information please visit the conference
website www.meeting-the-future.de or contact 

Heinrich Tschochohei 
(tschochohei@uni-lueneburg.de)

DNW Conference
“Meeting the Future”
The Centre for Sustainability Management
(CSM), in close cooperation with the PhD Net-
work Sustainability Economics and Manage-
ment (DNW), organises the young scientists’
conference “Meeting the Future”.

University of Lueneburg’s environmental 
management system successfully revalidated 
As first German university, the University of Lueneburg received an environmental management
system (EMS) certificate according to the European environmental management audit scheme
(EMAS) in May 2000. Since then, the university has continuously improved its environmental
management. 

hort news + + + short news + + + short news + + + short news + + + short news 
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The guidance document on sustaina-
bility management tools is intended as a
source of ideas and a comprehensive col-
lection of approaches for the senior man-
agement of small and medium sized
enterprises (SMEs) and for people at all
management levels in large enterprises
who are starting to tackle the challenges
of corporate sustainable development. It
provides a structured overview of the
most important concepts and instru-
ments of corporate sustainability man-
agement in alphabetical order. The report
was originally published in German and
announced in the context of a large con-
ference on “Sustainable economics.
Challenges for the business develop-
ment”, Berlin, conducted by the German
Federal Ministry for the Environment,
Nature Conservation and Nuclear Safety
(BMU) and the Federation of German
Industries (BDI). Because of high demand
from companies the report was published
in a second edition and translated into
English in 2003 to meet the requirements
of multi-national companies. Almost
three years after the first edition, the
report has now been translated into Thai. 

In the context of the “International
Symposium on Corporate Sustainability
Management”, Bangkok, 24-25 Novem-

ber 2005, the Thai report has been han-
ded over to his His Excellency  Mr.
Yongyut Tiyapairat, Minister of Natural
Resources and Environment, Thailand,
by Prof. Dr. Stefan Schaltegger, Centre
for Sustainability Management, Univer-
sity of Lueneburg, Germany. 

The translation of the report was
mainly organized by the Asian Society
for Environmental Protection (ASEP) and
financially supported by InWEnt, Capa-
city Building International. The report
helps Thai companies to identify and rea-
lize the potential of sustainability busi-
ness development and enables them to
apply various sustainability management
tools. With its overview of instruments
and concepts that are suitable for the
implementation of sustainable develop-
ment in business enterprises, it creates for
the first time a compendium in Thai lang-
uage that places all three dimensions of
sustainable development in a unified con-
text. The aim in providing this report is
to make a tangible contribution to the
application and dissemination of practi-
cal approaches to sustainable business
management in Thailand.

The report is currently enlarged by
CSR and corporate citizenship approa-
ches and translated into further languages.

Guide to tools of corporate 
sustainability management
The handbook “Sustainability Management in Business Enterprises” which
has been developed by CSM on behalf of the German Federal Ministry for
the Environment, Nature Conservation and Nuclear Safety (BMU) and the
Federation of German Industries (BDI) is now available in Thai language. 

Reference:
German Federal Ministry for the

Environment and Federation of
German Industries (BMU & BDI;
Eds.); Schaltegger, S., Herzig, C.,
Kleiber, O. & Müller, J. (Authors)
(2002): Sustainability Manage-
ment in Business Enterprises. Con-
cepts and Instruments for Sustain-
able Development. Berlin: Ger-
man Federal Ministry for the En-
vironment. Available in German,
English, and Thai.

Update on „Sustainability Man-
agement in Business Enterprises”
In 2002, the first release of the
handbook “Sustainability Man-
agement in Business Enterprises”
was a great success. Since Sustain-
ability Management is developing
rapidly, its concepts and instru-
ments underlie constant progres-
sion. The German Federal Ministry
for the Environment, Nature Con-
servation and Nuclear Safety
(BMU) has commissioned CSM to
revise and update the handbook.
The new version will be published
in 2007. 
For further information see:
www.uni-lueneburg.de/csm/publi-
kationen



Hroch, Nicole (2005):

Metaphors in Environmental
Management.
Marburg: Tectum (250 pages).

Metaphors are a vital component in
everyday and technical language. The
interdisciplinary dissertation “Meta-
phors in Environmental Management”
analyzes the degree to which metaphors
influence the perception and implementa-
tion of business and environmental man-
agement. This comprehensive empirical
research evaluates numerous interviews
with environmental managers and litera-
ture on environmental management by
means of metaphorical analysis. The
result is an exciting and illustrative text,
rich in examples, on the application and
methodical approach of metaphorical
analysis and the type of language used
within environmental projects and the
larger context of business communica-
tion. (Available in German only.)

Schaltegger, Stefan; Bennett Martin and
Burritt, Roger (Eds.) (2006):

Sustainability Accounting and
Reporting.
Dordrecht: Springer (713 pages).

To improve corporate sustainability
requires that management is well infor-
med. Sustainability accounting and re-
porting serve the collection, analysis and
communication of corporate sustainabili-
ty information and thus become crucial
triggers for management in moving
towards corporate sustainability. The
contributions to the fourth, comprehensi-
ve book of the Environmental Manage-
ment Accounting Network (EMAN) are
drawn from selected papers of experts
from Asia, the Americas and Europe pre-
sented at recent EMAN conferences. The
aim of this book is to provide a reference
point and overview for the essential as
well as potentially innovative yet imple-
mentable approaches and experiences of
sustainability accounting and reporting.

Schaltegger, Stefan and Wagner, Marcus
(Eds.) (2006):

Managing the Business Case for
Sustainability.
Sheffield: Greenleaf (626 pages).

Over the last decade, the relationship
between environmental and economic
performance, and more recently the in-
teraction between sustainability perform-
ance and business competitiveness, have
received considerable attention. 

The aim to move towards corporate
sustainability raises the question of how
environmental and social management
can be integrated better with economic
business goals. The book covers:
• Conceptual frameworks for integra-

ting social, environmental and econo-
mic issues in business,

• Analyses of the causal and empirical
relationship between environmental
and/or social performance, business
performance and competitiveness, 

• Case studies of companies and con-
cepts, tools and evidence towards
improving business value with proac-
tive strategies, 

• Comparison of sustainability perfor-
mance and firm competitiveness
across industry sectors and countries. 
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